Value Proposition: Why SuitePro Consulting is the
Right Partner for Your NetSuite Implementation
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\ Data migration is an essential if not most

3 important part in ERP implementation. The
strategy and tool to bring legacy data without
impacting your current business flow should be
carefully evaluated.

eir operating
ifficult to set up NetSuite in

, r projects with out-of-the-box
functionalities should take 45 days or less,
but these firms find this challenging for a
variety of ways: staff overload, inappropriate
project plan, costing model, lack of
knowledge of the system.

You need to make sure clear cost expectations
are set up front. Partners may have various cost
models including fixed set up cost but agreeing
a budget at the initial stage should never be
overlooked.

An ERP should give you competitive
advantage, but when you select the wrong
partner, it could just be an addition to other
systems you use.

Users are a key to every ERP implementation.
Inappropriate training may lead to employee
resistance to change, demotivation and this
may be more costly than the ERP itself. Make
sure knowledge transfer and change
management strategy is define early in the
project.

6.

Getting to go-live in the implementation
should never be an end, there should be an
effortless transition to customer support to
provide ongoing guidance and optimization.
This should be discussed even before the
project kicks off.

7.

Does the partner provide an out-of-the-box
implementation template and/or able to
configure the software for role specific
scenarios?

8.

Implementing ERP for global organization
might be challenging due difference in
language, time zone, culture, and local
content requirements. Your partner must tell
you how they plan to deal with this when
discussing the project plan.

9.

Testing during the rollout phase is crucial for
identifying and fixing incomplete
applications, permission errors, possible
security vulnerabilities, and broken links.
Never make assumptions.




ERP though a major part of your business
should never be an obstruction to your
business.

Choosing the right time to implement your
project is an essential part. We make sure the
implementation timeline does not obstruct
your financial close, impact ongoing audits
and other major company projects.

What to implement and when to implement
are some of the questions we help you to
answer. Implementing the entire suite at once
may be costly. Our plan involves a piecen
approach to ensure smooth data trans

not overwhelming your employeesWw

be using the system day after day

1. Global Experience

2. US Sales Tax, EU, UK, and International
VAT

Anytime a new software solution i

applications,
security vuln

decided on an ERP system that the hard part
i hie implementation process should

sability testing
Load Testing
Regression Testing

3. Duties and Customs

4. US GAAP, IFRS and International
Accounting

5. SOX & Compliance Risk

e Recovering Testing
e Migration Testing

We do not just implement NetSuite; our
methodology involves ensuring NetSuite and
other technologies used leverage your current
technical infrastructure and align with your
overall business strategy.

This is integral to our data collection approach
during requirement gathering and process

mapping

implementatiﬂ
of 50+ years in
continents,

san
ries covering 4
that the SuitePro

you require when implementing
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umber of verticals only. Thus, you can
sure that our implementation team will
ring industry leading practices within your
project to give you the competitive advantage
you need.

Developing the right communications strategy
for an ERP implementation can present a
major organizational challenge. This is
especially true when navigating the hazardous
waters of organizational politics, language
differences as well as different cultures.
Creative ERP communications tactics can
make or break your ability to successfully
implement an ERP system.

6. Statutory Knowledge




WHAT SUITEPRO OFFERS
I

One of the reasons companies shy away from
ERP implementations is the commitment it
requires from key staff. One big advantage of
going with SuitePro is that the handoff from
the sales team to the implementation team is
just a continuation of a process already in
motion. Consultants can access information
from internal systems from the sales cycl
and buying process that jumpstarts th
implementation

provides continuity invaluable i
and setting expectat@ns and'goal
implementation,

10). Dedicated project resources.
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Data migration can be the most time-
consuming and tedious part of the ERP
implementation process.

11). Out-of-the-box offering configured to
unique business needs
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ePro’s data migration tools and associated
seryices that come standard with SuitePro
onsulting engagements make the process of
data mapping and importing data from
spreadsheets into NetSuite using a CSV import
tool much easier.

ERP implementations often conjure images of
consultants milling around onsite and driving
confusion amongst staff about what they’re
actually doing there. SuitePro is constantly taking
steps to drive more efficiency into the
implementation process, which also drives down
costs and shortens timelines. As an example,
customers now have the option to

use Zoom for user acceptance testing (UAT) - the
last step before go-live, to save the time

and expense of in-person testing. SuitePro is
constantly looking for ways to make the
implementation process leaner and focus on
actions and activities that add value for
businesses.

12). Continued access to global support and
optimization services




During a NetSuite implementation, there is usually a baseline of functionality customer needs to get up and running quickly. Here is
where other consultants may pack up and leave. But there are going to be more questions about the functionality in place and how to best

use it.

That’s why it’s so important that there’s a handoff between the imp ation team and a team that will assist post go live. SuitePro
Support team is focused less on reactive problem-resolution and more on how the business can continually optimize the existing software,
gain more efficiency in its current processes, and enabl siness initiatives. Businesses can pick from a number of levels of support

that build upon one another as they need it

r opt for a dedicated functional consultant. From there, they can gain access to a
with a team of technical consultants for additional software projects.

Testimonial from a CFO of a US based company operating in US, Swiss and

Germany

Contact Information

+1 (512) 733 9658

SuitePro Consulting LLC
10601 Clarence Dr.
Frisco, TX 75033



mailto:info@suiteproconsulting.com

